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Cooperation Agreement 

COLLABORATION AGREEMENT 

This Collaboration Agreement (hereinafter referred to as "Agreement") is entered into as of [30/09/2023 by and between: 

1. SHIYAN XIANMA INDUSTRY CO., LTD, 
A company incorporated under the laws of China, with its principal office located at NO.45 RENMIN SOUTH ROAD, SHIYAN CITY, HUBEI, CHINA, 
(hereinafter referred to as “XIANMA”), 
And 

2. Barre Digital Market, 
A digital agency based in Somalia, with principal offices located at Howlwadag-Sayidka, Mogadishu, Somalia, and Nairobi, Eastleigh Jam Street, Kenya, 
(hereinafter referred to as “BDM”), 
Collectively referred to as “Parties” and individually as “Party”. 

WHEREAS: 

1. XIANMA is a supplier of complete vehicle supplier, and related products, offering competitive prices and high-quality products. 
2. BDM is a leading digital agency and online business platform experienced in facilitating trade and commerce, dedicated to acting as a seller and 

distributor in Somalia and the surrounding regions. 
3. The Parties wish to collaborate to facilitate the distribution of XIANMA’s products in Somalia and East Africa through BDM’s established networks. 

NOW, THEREFORE, the Parties agree as follows: 



1. Purpose of the Agreement 

1.1. The purpose of this Agreement is to establish a collaborative relationship where XIANMA will supply a variety of products, while BDM will act as the 
official seller and distributor in Somalia and other designated regions. 

1.2. The Agreement aims to leverage the strengths of both Parties: XIANMA’s product quality and competitive pricing, and BDM’s market access, sales 
channels, and logistics expertise. 

2. Responsibilities of XIANMA 

2.1. XIANMA agrees to supply BDM with the following categories of products: 

 Dump Truck 
 Cargo Truck 
 Tractor Truck 
 Semi-Trailer 
 AWD Off-Road Truck 
 Special Vehicle 
 Bus 
 Water Tanker 
 Fire Truck 
 Customized Vehicle 

2.2. XIANMA will ensure that all products supplied meet the agreed-upon quality standards and specifications. 

2.3. XIANMA will provide competitive pricing to BDM to enable successful sales and distribution in the Somali and East African markets. 

2.4. XIANMA will provide BDM with technical support, product training, and marketing materials to assist in the promotion and sales of the products. 

2.5. XIANMA will manage and oversee the shipment and timely delivery of products to Somalia and Kenya. 

3. Responsibilities of BDM 

3.1. BDM will act as the official distributor and seller of XIANMA’s products in Somalia, Kenya, and other designated territories in East Africa. 

3.2. BDM will handle the promotion, marketing, and sales of XIANMA’s products through both online and offline channels, using its established networks and 
platforms. 

3.3. BDM will manage all local logistics, warehousing, and distribution processes to ensure that the products reach the target customers efficiently. 

3.4. BDM will provide regular feedback to XIANMA on market trends, customer demands, and product performance to improve sales strategies and offerings.  



4. Pricing and Payment Terms 

4.1. XIANMA will provide products to BDM at prices mutually agreed upon by both Parties and specified in the purchase orders. 

4.2. Payment: 30% by T/T as down payment,70%  by T/T within 3 days before shipment.  

5. Sales Targets and Performance Evaluation 

5.1. The Parties agree to set quarterly sales targets for each product category, which will be reviewed at the end of each quarter. 

5.2. BDM will use its best efforts to meet the sales targets and provide periodic reports on sales performance to XIANMA. 

5.3. The Parties will hold review meetings every [insert time period] to evaluate performance and discuss strategies for improvement. 

6. Logistics and Delivery 

6.1. XIANMA will be responsible for arranging and managing the shipment of products to the designated delivery points in sea ports in China which can deliver 
to  Somalia and Kenya. 

6.2. The Parties will mutually agree on the delivery schedules to ensure timely restocking and availability of products. 

6.3. In the event of delays in delivery, both Parties will cooperate to resolve the issue and ensure minimal disruption to the supply chain. 

7. Intellectual Property Rights 

7.1. All trademarks, trade names, logos, and other intellectual property related to the products remain the property of XIANMA. 

7.2. BDM is granted the right to use XIANMA’s trademarks and branding for the purpose of promoting and selling the products, subject to prior approval from 
XIANMA. 

8. Confidentiality 

8.1. Each Party agrees to keep all confidential information disclosed during the term of this Agreement confidential and not to disclose it to any third party 
without prior written consent. 

8.2. This obligation will remain in effect for [two] years after the termination of this Agreement. 

9. Duration and Termination 

9.1. This Agreement will commence on the date of signing and remain in effect for two years duration  unless terminated earlier by either Party. 



9.2. Either Party may terminate this Agreement with [insert notice period] written notice in the event of a breach of any term or failure to meet obligations. 

9.3. Upon termination, both Parties agree to fulfill any outstanding commitments and settle any remaining financial obligations. 

10. Dispute Resolution 

10.1. In the event of any dispute arising out of or in connection with this Agreement, the Parties agree to first attempt to resolve the matter through good-faith 
negotiations. 

11. Governing Law 

11.1. This Agreement will be governed by and construed in accordance with the laws of [international trade mark jurisdiction]. 

12. Miscellaneous 

12.1. This Agreement constitutes the entire understanding between the Parties and supersedes any prior agreements or understandings. 

12.2. Any amendments or modifications to this Agreement must be made in writing and signed by both Parties.  

12.3. This Agreement may be executed in counterparts, each of which will be deemed an original, but all of which together will constitute one and the same 
instrument. 

IN WITNESS WHEREOF, the Parties hereto have executed this Collaboration Agreement as of the day and year first above written. 

For SHIYAN XIANMA INDUSTRY CO., LTD 
Name: ____Jason Yang_____ 
Title: _____Manager________ 
Signature:  

For Barre Digital Market                     
Name:Yusuf Barre Mohamed  
Title: CEO and manager of BDM                                         
Signature:   
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